
COUNTRYSIDE

FEBRUARY HOA BOARD MEETING

FEBRUARY 24, 2022

The HOA Board Meeting was held at 6:00 pm, Thursday, February 24, 2022 at Gary Orton’s home. In
attendance were Christopher Davis, Gary Orton, Betty Petersen, Jeannie Yerkovich, and Su Armitage.
Brad Randall joined in on a zoom call. The owners joined in on the community zoom call at 7:00 pm.

The next Board Meeting will be Thursday, March 31st at 6:00 pm with the zoom meeting at 7:00 pm.

The community walk through is scheduled for Wednesday, March 16th at 3:00 pm weather
permitting.

The Annul Special Meeting minutes were previously approved by email and posted on the website.

Brad reported that of the 5 owners on the roof assessment payment plan one owner has missed 2
months of payments and will be sent to collections.

The Board will remain the same people and the positions will be:

Chris Davis – President
Jeannie Yerkovich – Treasurer and Vice President
Gary Orton – Contractor Coordinator
Su Armitage – Community Relations Coordinator
Betty Petersen – Secretary

The Board is reviewing a window well flooding issue.

The Board approved to switch fromWaste Management to Ace Recycling and to eliminate the
recycling bin. There will be a list of alternative locations in the newsletter.

The Board asked to have the contract for Beehive posted on the website so owners will know what
type of work Beehive has been contracted for.

ZoomMeeting:

Chris welcomed everybody joining in on the 7:00 zoom part of the meeting.

Jeannie reviewed the financials going over the Balance Sheet, the line items for the Income
Statement of the Operating Income and Expenses. We have $108,731 in assets and $66,186 of that is
in savings. These financial sheets are also posted on the Welch Randall website. Jeannie had a
question on Pipe Pros payment, and Brad said it was for a pressure regulator.

The Board is writing up a survey and would like to get it out to the community in April and give the
owners a month to respond. The Board will review the survey and discuss it in the outdoor summer
meeting in June.

There was an issue of getting the documents posted to the website on a timely manner last year. The
Community Relations Coordinator (Su) will be checking the website to make sure documents have
been posted.



The pool house storage room has boxes of old documents dating back to the 90’s that need to be
shredded. Chris is going to check with his credit union for the date members can bring documents for
shredding.

Brad is going to get bids for the visitor parking to be restriped bundled with the asphalt work. We
would like the work to be done sometime between May-July.

The CC&R’s are in need of being updated. They have been hard to interpret, and it is costly to have
an attorney interpret them. An amendment does not do the whole document just certain items. To
re-write them, which includes by-laws, it is estimated to cost between $3000-$5,000, and we will get
a bid from the attorney. Brad will contact the attorney and send over the current CC&R’s. They have
60 days to write the first draft and 30 days to make any changes for a total of 90 days. The attorney
will review them and make suggestions and prepare a first draft to be reviewed by the Board, then a
final review by the attorney. We will then organize a zoom meeting to introduce the new CC&R’s to
discuss any changes, and the attorney will be present to answer questions. The attorney will create a
ballot, and they will have to pass by a 2/3 vote.

Jeannie, Chris and Gary will walk through each stackable to make detailed lists of scope of work that
needs to be done and present the list to Brad to get bids to remodel the stackables. Example of work
will be carpet, paint, new fixtures, repair or replace inside and/or outside railings.

There has been a question on what to do with the tennis court fence. This will fall under the sub-
committee when it meets.

Some railroad ties are rotting. They need to be replaced or checked for other options. Brad will get 3
bids.

There is graffiti on the fence across from the canal which is on County property. Michelle has
contacted the County to have it removed.

The Board and management are still asking that information sheets be filled out. The Board is
considering adding it to the Rules and Regulations to make it a requirement. The information helps
with parking, pets, emergency contacts, and the number of units rented for FHA approval.

Brad said that the contractor is working with an engineer on the sagging porch problem. Gary is going
to contact the contractor for an update.

Brad to send sub-committee members an email to see if they are still interested in being on the
committee they signed up for and re-sending emails to the board leaders.

The garages and pool house roof re-shingle is delayed until all the roof assessment is collected.

Board approved getting a new pool vendor. Brad will get bids.

Voted to pay Nautica $550 of their invoice of $1,148 until it is found out if they cleaned the pool
before covering it.

Questions and Comments:

Comment on dogs over 25 pounds as stated in Rules and Regulations.



When leaves are blown out of bushes, roofing nails that had fallen on the ground are also blown out.
There have been a number of flat tires. It may be a good idea to invest in a magnetic sweeper. Gary
and Chris are going to check into this equipment for the community.

There are issues with window taping on some windows. The Board will be considering making it
official that owners will be responsible to get them re-taped.

Parking is still an issue in visitor parking. It was discussed different ways to control it.

Front doors being replaced differently than what was on them since they do not make that type of
doors anymore. Gary said he would check with some door manufactures and get a list of doors
approved by the Board.

The meeting was adjourned at 8:29 pm.


